JORDI QUALITY POLICY

CONSTRUCT

OUR STATEMENT

Jordi Construct’s primary aim is to consistently provide a quality team and service to our clients that meets or
exceeds their needs and expectations in accordance with the agreed design, is completed with no contingent
legacies and provides value for money.

OUR MISSION

To achieve this, our team aims to:

e Maintain quality management awareness and compliance at all levels of Jordi Construct with total
commitment to our Quality Management System.

e Ensure compliance with all relevant statutory obligations, codes, standards, and contractual
requirements.

o |dentify and monitor project critical control elements across all phases of the project, from inception
to completion.

e Provide resources that will consistently and efficiently deliver services to our clients of a high
standard that are fit for the intended purpose and exceeds their expectations.

e Create and foster a safe working environment for our staff, subcontractors, suppliers, and visitors.
e Provide a workplace that will attract quality people where continuous improvement is encouraged.

e Engagement of highly qualified and resourced subcontractors who integrate compliant procedures
into the delivery of their products and services.

e Use the best quality products from reputable suppliers.

Jordi Construct recognises the importance of quality and its shared responsibility, with Jordi Construct and
every individual involved having an impact in the quality outcomes in delivery of a project.

To ensure these objectives are met, Jordi Construct has a quality management system that complies with
AS/NSZ 1SO 9001, and Jordi Construct Management are committed to the implementation and ongoing
maintenance of this system and in turn expects every employee to contribute to and support it. The Jordi
Construct team are aware of these objectives and strive to achieve them.

This Quality System provides all interested parties with the assurance that Jordi Construct’s projects will be
consistently of a high standard.

The Quality Management System and Quality Policy will be reviewed and updated annually as part of Jordi
Construct’s commitment to develop and continually improve the processes and procedures of our business.
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